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Safeguarding Board and 
related arrangements are 
under review, with the aim of 
improving efficiency and 
effectiveness, and ensuring 
robust governance 
arrangements continue to 
hold multiagency partners 
(inc. BCC) to account

Jacqui Jensen 
- Director 
Children's 
Services

Ong
oing

Curre
nt

Ongoing action is being taken 
to extend information sharing 
arrangements and improve 
response to children at risk of 
criminal exploitation and 
going missing following 
CSE/Missing National 
Working Group 
recommendations. Bristol is 
now part of the contextual 
safeguarding scale up 
programme working with Uni 
of Bedfordshire to develop 
improved responses to 
contextual safeguarding risks.

Becky Lewis - 
Acting Quality 
Assurance 
Manager

 Curre
nt

The Strengthening Families 
Programme is entering its 
second year and includes 
plans to:
• Reduce caseloads of social 
care practitioners.
• Ensure purposeful practice 
that supports children to live 
safely within their families 
and provide local authority 
care for those who need it. 
• Ensure effective 
management oversight is 
evident on all children’s 
records. 

Ann James - 
Director for 
Children and 
Families
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1 7 7 Progress is 
being made in 
line with 
timescales 
outlined. 

Feb-19 Apr-19

Measures to improve 
recruitment and retention of 
Social Workers are included 
in a revised career 
progression policy to be 
implemented (April 2019). 

Vanessa 
Catterall - 
Principal 
social Worker

Sep-
18

Curre
nt

Failure to 
dicharge 
safeguarding 
duties 
effectively 
results in 
harm or death 
of a child

The council 
fails in its 
safeguarding 
duties and 
this results in 
harm or 
death to a 
child.

Safeguarding 
arrangements 
do not meet the 
requirements of 
the Children Act 
and associated 
legislation, 
guidance and 
regulations:
Inadequate 
controls result 
in harm. 
Management 
and operational 
practices fail.
Demand for 
services exceeds 
its capacity and 
capability. 
Inability to 
recruit/retain 
social care staff 
in a competitive 
market.
Poor 
information 
sharing.
Strategic 
commissioning 
arrangements 
do not meet 
identified need 
and our ability 
to commission 
safe care for 
children is 
impaired.
Increase in 
complex 
safeguarding 
risks, criminal 
exploitation, 
serious youth 
violence and 
gang affiliation

Harm - serious 
injury or 
death of a 
child/ren. 
Regulatory 
enforcement 
action.
Litigation and 
other 
unpredicted 
financial cost 
to the LA.

Our 
Organisation, 
Empowering 
and Caring, 

Fair and 
Inclusive, Well 

Connected, 
Wellbeing

Ann James 
Director 

for 
Children’s 

and 
Families 
Services

2 7 14 Provision of regular 
analysis of performance 
and reports to Cabinet 
Members and Directors 
regarding safeguarding 
performance and 
progress. A children's 
safeguarding assurance 
report updates senior 
leaders on a quarterly 
basis.

The Safeguarding 
Children’s Board provides 
independent scrutiny of 
children’s safeguarding 
arrangements in the city 
and holds BCC and 
partner agencies to 
account. 

There has been a review 
of arrangements to meet 
the Prevent Duty and the 
Safer Bristol Board has 
adopted an Improvement 
Plan to deliver better 
outcomes in service 
provision quality and 
safety. 

BCC works with partners 
to effectively identify 
victims and perpetrators 
of CSE and take action to 
disrupt and protect. 

Multi Agency Public 
Protection Arrangements 
are in place (MAPPA) with 
BCC contributors at every 
level to support family 
safeguarding. 

The Safeguarding and 
Quality Assurance Service 
has been remodelled to 
secure additional capacity 
(Independent reviewing 
officer and Child 
Protection Chairs) and has 
the Local Authority 
Designated Officer for 
allegations against people 
who work with children. 

2 7 14 ↔

In response to an identified 
and increasing risk of serious 
youth violence, criminal 
exploitation a multiagency 
plan is being developed and 
implemented, focussing on 
primary, secondary and 
tertiary prevention. 
Multiagency intelligence and 
operational team is being 
established, with a Gold 

Ann James - 
Director for 
Children and 
Families

 Curre
nt



Group established Feb 2019.Comprehensive training 
and development offer, 
together with publication 
of Bristol’s policies and 
procedures and monthly 
professional supervision 
help ensure safe practice 
and adequate control of 
risks. This is monitored 
and tested through a 
performance and quality 
assurance framework.

September 2018 Ofsted 
ILACS single inspection 
identified that, ‘services 
have improved 
substantially for care 
leavers, children in care 
and children in need of 
help and protection.’ 
‘However, there is more 
to do to ensure all 
children and families 
receive a good service.’ 

Bristol’s Strengthening 
Families transformation 
programme is taking a 
whole system approach 
to meeting the needs of 
children and families at 
the earliest point. In this 
way we aim to manage 
demand and maintain 
capacity within the 
system. Universal services 
may be supported by 
early help and targeted 
services, including a team 
around the school offer. 

Bristol's workforce 
strategy is in place to 
attract, recruit and retain 
social workers with a 
particular emphasis on 
recruiting and retaining 
excellent, experienced 
social workers. The 
Management Team 
monitors social work 
vacancies and agrees 
strategies for urgent 
situations. Competent 
agency social workers and 
managers are used on a 
temporary basis to fill 
vacancies. 

A robust social worker 
caseload monitoring 
framework is in place.

Information sharing 
protocols are in place 
with services taking 
action to comply with 
GDPR where sensitive 
data is stored/processed.

An improvement plan for 
2019-20 is being 
implemented to address 
areas identified for 
improvement during our 
ILACS Inspection and 
incorporating other actions in 
response to learning from 
other Inspections, Peer 
Review, Serious Case Review, 
complaints and other 
feedback received. 

Ann James - 
Director for 
Children and 
Families

 Curre
nt



Children’s strategic 
commissioning team have 
a priority work plan in 
place and are workign to 
increase placement 
sufficiency through 
regional framework 
arrangements. BCC 
commissioners work 
closely with operational 
services to identify need 
and ensure appropriate 
service commissioning.  
Due diligence and quality 
checks of all 
commissioned services 
for vulnerable children 
are in place. 


